Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: Desert Regional Center Representative: Gujuan Caver; Marina V¢ Date: 10/1/24

Reporting Period: g/30/2024
Agency Caseloads/Waiting Lists

1. Program: ICF Case Load: 40 (as of 9/30/24) Wait List: 8 referrals (5/1-9/30)
2. Program: TCM Case Load: 5872 Wait List: N/A

3. Program: S| A Case Load: 2249 (7/2024) Wait List: 280

4. Program: Respite Case Load: 1973 Wait List: 386

5. Program: JDT Case Load: 1692 (7/2024) Wait List: 525

6. Program: |ntake (Jun-Aug) Case Load: 223 (received) Wait List: 457 (apps pending)
7. Program: Case Load: Wait List:

8. Program: Case Load: Wait List:

9. Program: Case Load: Wait List:

10. Program: Case Load: Wait List:

11. Program: Case Load: Wait List:

12. Program: Case Load: Wait List

Staffing

Percentage of Positions Vacant: 6.93%

Staffing Difficulties (Give a brief description):

Desert Regional Center (DS) Community Services (CS) hired a full time Health Program Manager (HPM) Il during this review period. DRC CS Psychology Department recently on-boarded a full-time Licensed
Psychologist | and have started the on-boarding process of 2 contracted Board Certified Behavioral Analysts. DRC's Psychology department has also been budgeted to on-board a full time Mental Health Counselor
1ll. CS continues to on-board Developmental Specialists and Administrative Assistant positions. As indicated throughout past reports, CS could benefit from more bi-lingual Spanish speaking candidate applicants.
DRC ICF has had success with filling the DST positions as of this writing there are 3 F/T and 1 P/T vacancies with the replacements staff for the 3 F/T due to start on 10.28.24. The challenge has been that the
persons served need a higher level of support than the number of staff the ICF is budgeted for. The ICF is having to staff the support with either overtime or contract staff. In addition to not having staff coverage for
when there are call outs, vacations, FMLA, injuries. A PCW position was vacated but we have recruited and interviewed for the position and in process of making a job offer. There are 3 vacant AA positions, 1
QIDP position which we are recruiting for.

Program Highlight/Difficulties and Summary

Program Difficulties:

Desert Regional Center Community Services continues to have challenges with supporting individuals with dual diagnosis who have complex high level behavioral needs. Although, this population need amongst our 5800+ is relatively low, there is a
need to improve support to these individuals using certified providers. DRC Community Services continues to collaborate with DCFS/DFS to create a multi-agency team that focuses on children support needs that have open cases with family services
and DS or who may be eligible for DS services if they meet our eligibility standards. This writer will also expand this collaboration with DPBH and information on this collaboration will be indicated in future Agency Reports. DRC currently has 23 SLA
(Supportive Living Arrangements) certified providers with 3 of those providers being approved to support children in out-of-home placements. 1 out of the 3 providers supports children in Shared Living (i.e. host home) home.

Since last report the ICF has had an increase in persons served becoming physically aggressive towards their peers, staff and property, which have resulted in injuries. Some the the increased aggression is contributed toward some of the new
persons served admitted to the ICF, and changes in routine. The jobs and day training (JDT) programs have asked to not support the persons due to the JDT staffing needs. The persons ID teams are meeting regularly to adjust plans and activities to
decrease incidents.

Program Changes and/or Successes:

DRC Community Services Mental Health Counselors is recruiting individuals to participate in a Staying Safe on Social Media group. Individuals need to be at least 16 years old, attend group independently
and must be able to communicate verbally, already have or want to establish online social media profiles and would like to join online interest groups, participate in online learning, or make friends online.
DRC ICF had 2 persons served move to less restrictive settings since last report. ICF team worked with community provider to develop and individualized transition plan that allowed persons to spend time in
their community home and get accustomed to new surrounding prior to the official move. This process has boosted the persons confidence and has allowed for success. One of the ICF homes that has been
remodeled is close to having persons served move into it and start the next home ADA remodel. The ICF fencing project has been out for bidding and it is in hope the project will start by the end of the year.

Summary Statement to the Commission:

DRC would again like to thank the commission for being supportive and actively engaging with DRC
during our Commission Meeting presentations.
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